
SUCCESS STORY
Najaf DOH Commitment to Improving 
Model Clinics

USAID’s Primary Health Care Project (PHCP) partners with Iraq’s 
Ministry of Health (MOH) to strengthen its delivery of primary health 
care services throughout the country, focusing on mother and child 
health services for the most vulnerable Iraqis. 

The project also works with the Government of Iraq (GOI) to improve 
the standard and quality of 36 “model” clinics to serve as a prototype 
for further national replication. 

USAID / PHCP initiative in collaboration with Iraqi MoH to develop 
PHC Model Clinics as part of 360 PHCPI targeted clinics and setting 
the standard for improved primary health care services to its main 
beneficiaries - women, children and marginalized populations in 
communities throughout Iraq.

Dr. Ali Shudar, Directorate General of health, recently conducted a 
meeting with Dr. Bashr Abdul Fattah, Najaf AlShemaly PHC District 
Director, and the directors of both Model Clinics in the Najaf District. 
During the meeting they discussed the importance of renovating the 
clinic to help improve health services. 

Also during the meeting they created a budget that will be allocated 
to renovating the two Model Clinics in Najaf District.

Since the meeting renovations have started on the two clinics, and 
the staff members of both clinics are awaiting the grand opening of 
the two clinic. 
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Meeting with DG and Najaf AlShemaly PHC 
district director with directors of both Model 
Clinics to discuss needs of Model clinics

PHC Service Najaf Provincial coordinator 
during the renovations.


